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Meeting 
Goals & 
Objectives

 Build team relationships and hold introductions  

 Review the plan schedule to prepare for 2019/2020 

 Review the project management plan structure 

 Provide updates and progress reports

 Begin to identify stakeholders

 Kick off the process



Meeting 
Agenda

 Introductions

 Review Scope and Schedule

 Review of Public Involvement Plans

 Provide Progress Report

 Exercise: Identify Stakeholders

 Next Steps



Long Range 
Transportation 
Plans

 Required and fundamental document for MPO areas

 Comprehensive examination of the future transportation 
needs within the MPO boundaries

 Guides the region in creating a more efficient and 
responsive transportation system

 20+ year planning horizon 

 Updated every 5 years 

 Includes a Constrained Plan and Visioning List



2040 LRTP



2040 LRTP 
Constrained 
List of Projects



Since the 2040 
LRTP Update

Smart Scale 
Round 1

US 58 Business/Berry Hill Road Intersection



Since the 2040 
LRTP Update

Smart Scale 
Round 1 

Funding for Improvements/Widening on Mt. Cross Road



Since the 2040 
LRTP Update

Smart Scale 
Round 2 

Pedestrian Improvements on Arnett Boulevard



Since the 2040 
LRTP Update

Smart Scale 
Round 2 

Safety Improvements Mt. Cross/Tunstall High Road



Since the 2040 
LRTP Update

Recent

Berry Hill Connector Road Project



Scope and 
Schedule

Task 1: Collect Data & Assess Background Conditions

Task 2: Public Involvement

Task 3: Goals, Performance Measures, and Targets

Task 4: Constrained and Vision Transportation Plan Development

Task 5: Adoption Process

Task 6: Document Production

Task 7: Project Management



Our Route to August 2020
2019 Project Timeline

Task 1: Collect Data & Assess Background Conditions

Task 3: Goals, Performance Measures, and Targets



Our Route to August 2020
2020 Project Timeline

Task 4: Constrained and Vision Transportation Plan Development

Task 6: Document Production

Task 5: Adoption Process



Scope and 
Schedule

 Timeline: March 2019 to August 2020

 Milestone #1, June 2019: Marks end of the Task 1 activities and 
the beginning of the public engagement process. 

 Milestone #2, December 2019: Marks end of Task 3 
deliverables. The MPO will select the goals, performance 
measures, and performance targets.

 Milestone #3, May 2020: The third milestone in the process will 
be the final project evaluation results and plan for the 
financially constrained project listing. 

 Milestone #4, August 2020: Work to complete the final plan, 
for approval in August 2020. 



Scope and 
Schedule

Management Documents

 Scope of Work

 Project Management Plan

 Public Involvement Plan



Public 
Involvement 
Plan

 MPO’s Public Comment Period

 Project Website

 Newsletters and Notices

 Surveys

 Social Media & Online Tools

 Interviews

 Existing Community Events

 Public Open House Events



Progress 
Report

Task 1 Updates

 Task 1.1: Inventory of Local Plans

 Task 1.2: Inventory of Regional and State Plans

 Task 1.11: Facilitate MPO Meetings

 Task 1.12: Initial Coordination Call

 Preliminary Steps on Modeling and Mapping



Identify 
Stakeholders

On the notecards, please identify stakeholders that:

 Have specific and direct transportation interests

 Provide access to under-represented groups

 Represent the private sector

 Represent non-profits

 Represent educational institutions

 Other community groups



Community 
Events

On the notecards, please identify community events and 
meetings that:

 Provide access to the most number of people

 Provide access to under-represented groups

 May include festivals, fairs, special events, regular meetings



What Projects 
Did we Miss?



Next Steps

 Launch the Project Website

 Begin Testing the Model

 Prepare for the State of the Region Presentations

 Prepare for the First Open House

 Begin Engaging Stakeholders



Discussion


